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Key Findings 

The VPSCIN are performing at or above the performance levels expected in the area of Continuous Improvement. 

However, they are also perceived by some as a significant challenge to the ñStatus Quoò. This is creating a 

situation where the link between the introduction / provision of innovative, challenging and new concepts and their 

application in the workplace is being fractured. This linkage is critical to the success of the VPSCIN in the public 

sector and is an area that needs significant effort focused on, to better understanding the reasons behind why it is 

being broken and what interventions can be made to ensure a strong transition to application in the workplace 

 

 

 

Å Añweak signalò is coming out of the data ï many senior managers are not engaging with the VPSCIN - creating 

angst with staff wishing to do things differently and wanting to work in a less ñcontrolledò environment 

 

Å Employment level of staff attending VPSCIN events are primarily VPS Grade 5 & 6, the non-attendance of 

higher levels impacts the ability to influence senior management 

 

Å Support from senior staff is limited in departments 

 

Å Blog take-up and usage is very high - it is acknowledged as a high value add by participants 

 

Å  Networking is seen to be a key benefit of participation in VPSCIN, allowing for great cross department and 

public sector interaction and engagement 

 

 

 

 



Caveats 

Demographics 

Key Findings 

Å Gender: 2/3 female, 1/3 male 

Å 67% > 35 years old  

Å 62% Grade 5/6 

Å 61% in public service for more than 5 years 

Å 56% been to 4 events or more 

Å Majority of participants from Melbourne CBD / Metro 

Note: In this report you will find observations of patterns in the data and interpretations / ideas related to them. The interpretations are 

meant to stimulate thought and discussion related to the research objective.  

 

The observations, interpretations, and ideas are not meant as answers or claims of any sort. Observations are  focused on patterns 

only, while some may contradict other earlier observations or interpretations - this is deliberate; its purpose is to assist groups in 

acknowledging the complexity, contradictions, and diversity about interpretative patterns related to stories in new ways. 

 

Å Stakeholder groups that participants were most able to impact through VPSCIN involvement were Personal (37.8%), Team / Work 

unit (24.9%), Cross Department relationships (15.7%) 

Å Stakeholder groups that participants were least able to impact were External to VPS (64.4%) and cross department relationships 

(18.1%) 

Å Participants were most able to influence Other Team members (47.1%) and Peers (22.7%) through participation in VPSCIN 

Å Network members expressed that the most important outcomes they wanted from VPSCIN involvement were Challenging Thinking 

(22.4%), Education (17.7%), Tools, techniques and frameworks (17.3%) 

Å Network members expressed that the second most important outcomes they wanted from VPSCIN involvement were Innovation 

(20.7%),  Knowledge Sharing (15.9%) and Networking (14.8%) 

Å The most significant barrier to implementing new initiatives was Attitude of Senior Management followed by Resource Allocation  

Å Experiences mainly told to Explain, Educate, Encourage, Compliment or Inform - minimal no. of experiences were told to Complain 

Å Participants primarily told experiences with a Positive or Very Positive frame 



Background 

Objectives 

This project set out to determine public sector 

employee perspectives on the value the 

Continuous Improvement Network provides in 

Victoria. 

Target demographic 

Narrative capture was focused upon public 

sector employees in Victoria at all levels. The 

capture instrument was promoted in 

departmental newsletters,  at VPSCIN events 

and on the VPSCIN blog site 

Narrative capture 

Over the period February 2008 - May 2009, 858 

Narrative fragments were collected from 

Victorian Public Sector employees using  the 

Cognitive Edge Pte Ltd platform  - 

SenseMakerTM 



The process 

Signifier 

definition 

 

ÅDesigned by VPSCIN 

ÅKey issues: Balance 

the formal with 

informal inputs; 

tolerating ambiguity 

to allow for 

emergence 

Fragment collection 

 

ÅFrom VPSCIN 

members 

ÅKey issues: Promotion 

to create awareness, 

incentives for 

participation 

Sensemaking 

 

 

ÅAnalysis provided by 

CE 

ÅKey issues: Bridging 

skill and insight gap 



Advantages of a narrative-based approach to gathering inputs 

from participants 

Cognitive Edge Approach Traditional Survey Methods 

Numbers come with context of stories, the 

latter which can be accessed directly when 

needed 

Numbers that do not inform of the context 

Seeks narratives (experiences) from people, 

as humans convey complex knowledge 

through stories 

Seeks opinions of people 

Use of indirect prompting questions to elicit 

answers that tend to be more honest and 

revealing 

Use of direct questions which people usually 

expect  

Understanding the world as it currently is, 

knowing we lack complete data 

Groupthink occurs when a traditional decision 

space is dominated by powerful individuals 

and their agendas 

Cognitive Edge methods and tools ascertain 

patterns in these stories to obtain insights - 

visualisations in SenseMakerÊ present 

alternative and diverse points of view 

Reliance on traditional statistical analysis 

which ñdrowns outò weak signals until they 

become significant, at which point it may be 

difficult and expensive to intervene 



Terms that are used in this report 

Narrative-based 

approach 
Collecting data in the form of 

narratives, as human tend to 

convey complex knowledge 

through their experiences 

(narratives) 

Sensemaking 
Making sufficient sense of the 

world through the collected 

narratives, so that we can act 

effectively in it 

SenseMakerÊ software 
Analytical and interrogation 

suite of tools making extensive 

use of visualisations, allowing 

complex patterns and 

exceptions to be discovered 

Signifiers 
Represent a semi-structured 

approach to tagging where 

additional layers of meaning added 

to the original fragment.  The 

meaning is not necessarily 

contained in the content of the 

fragment, but in the context 

created by the signifier 

Prompting questions 
A deliberately ambiguous 

question designed to elicit 

experiences from people  

Filter 
A measurement of a 

factor/value that is a feature of 

oneôs narrative 

Multi-choice questions 
Questions that cover a range of 

demographic details about the 

respondent, as well as details 

about narratives 

Fragments 
An experience captured in or 

experienced as a narrative, a 

document, an anecdote, a 

video, digital recording or even 

an image 

Correlations 
The strength of the 

relationships between two  

filters 



Almost two-thirds of participants were female 
67% of participants were older than 34 

years 

63% of participants were Grade 5 or 

6 



37% of participants have been in the Public 

Service for 10 or more years 

56% of participants have attended 4 or more 

VPSCIN events 

83.6% of participants access the VPSCIN blog either weekly or 

monthly 



n =  

n =  

Participants told their experiences primarily to Explain, Educate, Encourage, Compliment or 

Inform 

Participants told their experiences primarily in a positive or Very Positive 

frame 


